CHIPS/AFSC 1 Requestfor Proposd Tiger Creek South FB

REQUEST FOR PROPOSAL (RFP)

FOR CONTRACTED SERVICES to the
Calaveras Healthy Impact Product Solutions, Inc(CHIPS)

and the Amador Fire Safe Council (AFSC)

Forthed Ti

g er CrFedabkeak@roGalbvieras County

FOR INFORMATION ABOUT
THE PROJECT

Pat McGreevy, Project Manager
mcgreevp@volcano.nedffice (209) 2932191 Mobile (209)273-8638

RFP RELEASE DATE

Monday, May 3, 2021

PRE-BID TOUR

Contractors are encouraged to attend aomte¢ouron Wednesday May 12,
2021. Email the Project Manager for the time and pkaee to add your
name to the bidder lislncgreevp@volcano.net

COVID-19 prevention measures must be observed during thbigteur;
attendees must wear a mask and practice social distancing.
Contractorcanalsotake a selguided touwsingthis RFP andsec PDF
mapsthatdisplayon smartphones running the&enzaor similar apgs. The
PDFscan be obtained from the Project Manager on requagtwnloaded
from theAESC Website

Questions received during tpee-bid period will be answered and
distributedto thebidderlist on or befores:00 p.m.on Tuesday, May 18,
2021.

RFP CLOSING DATE

Proposals must be submitted electronically to the Project Manager on or

beforeFriday, May 21, 2021.

CONTRACTOR SELECTION

Project Contractor(s) will be selected no later thaasday, May 25, 2021.

PROJECT COMMENCEMENT
DATE

Morris Unit : Work can begirafter contractexecution
(estimatedbn or beforeFriday, May 28, 2021).
BLM Unit : Work can begin afteéseptember 15, 2021

PROJECT COMPLETION
DATES

Morris Unit : All work must becompletedand invoices submittedlo later
thanFriday, July 16, 2021.

BLM Unit:  All work must be completed and invoices submitted no later
thanTuesday, March 1, 2022
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Project Goal
Arrest wildfire from running east and west in the North Fork Mokelumne River Canyon at the Tiger

CreekReservoirandburningup the steep canyon walls through Amador and Calaveras Counties.

Project Objectives

1 Build a linear fuelbreak (FB) from the Tig€reek Reservoir up the southern slope of the steep, rugged
North Fork Mokelumne River Canyon that connects the Calaveras and Amador Fire Protection Systen
at the Tiger Creek Reservoir.

1 Protect the Tiger Creek Power House and associated hydrologic inftastrand transmission lines
operated and maintained by PG&E.

1 Protect the Upper Mokelumne Watershed and its vital resourses includinghydtepowertimber,
habitat and recreation.

Tiger Creek South FB in Calaveras County

The current project will carect thefuel break systemis Amador and Calaveras Counties at the Tiger Creek
Reservoir (Site Map). It has tvieeatmenunitsbased on ownership and funding agetiat run up a
prominent ridgeline from the Reservoir to the canyon rim in CalaverastyZoun

1 BLM FB (APN 04-016-005,13.2 acres) is owned by BLM apart from a 0.2 acre area owned by PG&E.
It is accesed from the Morris Unit using the 4WD road on the ridgeli@enstruction will be managed
by the Amador Fire Safe Council and funded byS3hera Nevada Conservancy. It connects with the
PG&Hi@er Creek Afterbay Dam Unité on the nort
County. On the south, it connects with the Morris FB.

1 Morris FB (APN 04016-002,37.5 acres) is privately ownedt is accessed from Skull Flat Road.
Construction will be managed by the CalAm Team in collaboration with the Morris family, administerec
by CHIPS,andfunded from théiPG&Eg r a n t CHIPS2021e0dl. Grhe Morris FB wil connect to
the Lily Gap FB (409 acres) that was constructed by BLM between 2019.

RESPONSIBILITIES

AFSC. AFSC is responsible for the financial managemamttractingand reports for thBLM Unit as

specified in its Agreement with the Sierra Nevada ConservalEAC is the only entity authorized to execute
or terminate thiguels reductiorcontract, modify any term or condition of this contract, waive any requirement
of this contract, or ace¢ nonconforming work. AFSC has appointed the Project MarsagkProject Forester

for ontsite technical monitoring of the Contractor's performance and deliverables.

CHIPS. CHIPS is responsible fahefinancial managementontractingand reportgor the Morris Unitas
specifiedin the PG&E grant titleddCHIPS 20210 1 &HIPS is the only entity authorized teeguteor

terminate thiguels reductiorcontract modify any term or condition of this contract, waive any requirement of
this contract, or accept nonconforming wofRHIPS has appointed tiiroject Manageand Project Forester

for on-sitetechnical monitoring of the Contractor's performance and dales

CHIPS will not bid on this project nor will it participate in Contractor selection, but it will execute the contract
with the successful bidder. CHIPS will process payment to the Contractor(s). CHIPS will not engage in the
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dayto-day managemret of t he contract. The Contractor may
reduction services but is not obligated to do so.

Project Manager. The Project Manager will serve as the liaison between the Con{gd@mdownersand
CHIPS. The Manager wilcoordinateonthe Requestor ProposaprocessContractor selectioand dayto-

day businessThe Contractor will submit invoices teither the AFSC o€HIPSas appropriatéhroughthe
Project ManagerThe Manager will also suppdiie AFSC andCHIPS ininvoicing, mapping.andrepoting.
Note that the Manager, not tRentractor, is responsible for obtaining Right of Entry (ROE) authority from
the private landowners to work on their land.

Project Forester. TheRegistered’rofessional ForesteRPF will supervise field operations to assure
compliance to silvicultural prescriptions, resource protection, government regulations, and contract
specifications.

CONTRACTOR RESPONSIBILITIES

1 Contractor will work cooperatively with the Project Manager, Project Forester, Landowners, CHIPS, AFSC,
and PG&E representatives to ensure compliance with the guidelines, conditions, and criteria of the grants.

1 Contractor will include enough layout timadsupervision time in the proposal to assure public safety and
compliance with all requirements.

1 Contractor will include full time hours worked and number of crew members engaged in project work on

each invoice.
1 Contactor will retain area/vegetation dgsted for retention or protection.
T Contractor wil/ be responsible for crewbs safet

1 Contractor will be responsible for ensuring protection of structures, property improvements, power lines an

other utilities.

Residual trees will & protected from operational skipps and damage.

1 Contractor will be responsible for implementation of fire risk mitigations meastoesractor must abide
by all fire prevention rules. This includes all provisions listed in Public Resources Codé4¥2 Tvhich
establishes minimum standards for fire tools to bsitsn Contractor will be prohibited from working
during extreme fire hazard periods, which inclu
Weather Service and CAL FIRE, and/oratldays determined by the AFSC and/or CHIPS to be high fire
hazard days as detailed in the FIRE RESTRICTIONS VARIANCE that will be published just before the
2021 fire season begins and made a part of the Fuels Reduction Contract.

1 All traffic control and sgns will be the responsibility of the Contractor.
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TREATMENT PRESCRIPTION
Vegetation Types.
Upper elevation near the canyon rim is a i area of dense bear clover with some poison lolakkberry,
rabbit brushand white leaf manzanita interspersed with groups of Ponderosa pine, I6eeiaseDouglasir,
black oak, and interior live oak.

At the lower elevations (near tiNorth Fork Mokelumne River)this mixed forest transitions to predominantly
live oak wapdland with an understory of poison oak, bear clover, wood rose, deerbrush, dogwood, buckeye at
various grasses and herbs.

Silviculture Prescription.

T Construct a |inear fuel break that averages 30
GapFB on the Skull Flat ridge line in Calaveras County. The treated width will widen and narrow
according to topography. The size of Bewill be increased or decreased depending on the cost of the
winning bid to maximize use grant awards. Increasessigm\aould be on the Morris parcel that borders
Skull Flat Road.

T Masticate brush and tr e eResidud ee spacBdishall betlB@ D d iamp @ r
Masticate existing pilesMu |l ch dept h <1 2 Gonifer stNmps @u mojni uspthii d K s .s

1 Use hand crews on steep slopesut and chip, aridr lop and scatterNote, only hand crews are
allowed on the BLM parcel; heavy mechanized equipment is prohibited on the BLM parcel.

1 Brush and some seedlingsdsaplings are tgeted for removal. Remove all snadsis will result in a
stand that is operdgpacedThe residual trees will be the largest and healthiest trees that exist in the
preharvest stand'he resulting stand will enjoy an increased fire resiliency with raeaglable sunlight,
water, and nutrients for residual trees with a larger quadratic mean diameter than the preharvest stand
Fuels that were partially treated (trees that were felled, bucked but not removed and unburned slash
piles) will be masticated, deicing fuels into woody shreds and chips which will aid in moisture
retention suppressprouting vegetatigrand provide erosion control.

1 Retain seedlingandsaplings of conifers and black oakgjaherally30 6 30X6 s paci ng whe.!
trees exisin the pretreatment stand.

1 Prune residuatonifertrees up to 10 feet or 50% of height.

T Fal |l al | hazard trees regardl ess oihmeteriattlee;argema s
endandover2 0 6 i rperperdicyar th the slomm ground as Large Woody Debris for wildlife.

Equipment Capability/Limitations .
Equipment must not to operate side skpaly up and down the slope as the gradient increases. Do not
operate under saturated soil conditions weahcompaction is likelyand traction is impeded

Identification of Protected Species or Other Critical ResourcesWith all environmentally sensitive areas,
identification and avoidance during project implementation is important. If any sensitive resources are located duri
project implementatiorthe contractor shall notify the Project Manager tnedarea shall be avoideeénding

consultation with the appropriate agencies. Known areas to be avoided/not treated will be designategfquia to
operations.
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BIDS

Contractors are asked to submit bids forttkatment of the BLM and/or the Morris Unit.
InsertBidder Name, Bid Price per Acre, andTotal Bid Price in the table below

Bidder:

Unit/Landowner& Rx Fiscal Sponsor | Acreage | Bid Price per Acre | Total Bid Price
BLM - 501(c)(3)AFSC 13.2

Hand Work;Lop & Scatter

Morris i 501(c)3) CHIPS 37.5

MechanicaMastication

EVALUATION CRITERIA

The award will be issued to the Contractor based on best valuggaessarilyowest bid. A Review Committee

shall be responsible for performing the evaluations of each proposal. Each member of the Committee shall rate th
proposals separatelfevaluation Criteria includes Completeness of Proposal, Qualifications and Experience,
Approach/Strategy, Cost, and Local Benefit and these are described below:

Completeness of Proposal Bid must describe altvaluation Criteriatems(Completeness of Proposal,
Qualifications and Experience, Approach/Strategy, Cost, and Local Benefihclude a statement on compliance
with the insurance requirements listed below.

Qualifications & Experience: Providecontractomame licensenumberand proof ofcurrent license

Provide an imaganda short descriptionvith ageof the equipmentincluding fire suppression equipmehat will

be used on the proje@nd the names/years of experience of each operator. Also include the name and experience
oftheSide RodCont ractor 6 s r epr esiseenanagng ithe/pecjedaityo wi | | be on

In addition,the AFSC,CHIPSand the CalAnTeamrecognize that projésoften require adjustmenéd is

therefore seeking a flexible contractor with the demonstrated abiliggotiate disputes in minimal time to the

mutual benefit of both partiesPlease provide examples and referenidgmssible that demonstratedw your
companybuilds workingrelationships wittcontracting agencidbat facilitate the pace and scale of forest

restoration

Approach: Describethe strategyandsequence of operations. Focus on the use of equipment and operator
expertisean masti@ating, dipping, and fireprevention/suppression procedur€HIPSand AFSCareseeking a
contractor with a historgf quality workthat isperformed safely without interruptiapart from fire season
restrictions and weather constraingshistory of failures to meet timelingbatimpactprojectadministration and
collaboratingcontractorspoor referencesgnd delaysn contract closure wilhegatively impact your evaluation
Finally, describe your mogecent jobs that included niestion/chipping of bruskvith the date that each contract
was executed, the date the contract was closed, and the aamedégdinear feet of roadsidieeated.

Cost Provide yourcost per acreandtotal costfor each unityou bid on

Local Benefit: In the interest of supporting local busindasporable considerationill be given to companies
based in Calaveradmador, Alpine, EI Dorado,or Tuolumne ©@untieswho use local labor.
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INSURANCE

Selected Contractors, and their Subcontraa@erapplicablemust provide the Project Manager the following
documentgprior to executing the contragtith the AFSC ancCHIPS

1. Workers Compensation Insurance with statutory limits (not less than $1,000,000 per occurrence);

2. A general Liability Insurane policy (not less than $2,000,000 for personal injury and property damages per
occurrence);

3. Business Auto Liability Insurance (not less than $1,000,000 combined single limit for bodily injury and
property damages covering all vehicles including hired,cavned and neowned vehicles;

4. Contractor(s) shalladd CHIRBIdAFSG o sai d i nsurance policies nam
provide CHIPSand AFSQwith proof of insurance certificates for all insurance policies throughout the full
duration of his Agreement.

5. Contractors are encouraged to purchase O6Broad F

NONDISCRIMINATION

The activities conducted under this agreement will follow the nondiscrimination provisions contained in Titles VI
and VII of the Civil Rights Act of 1964, as amended; the Civil Rights Restoration Act of 1987 (Public Law 100
259); and other nondiscriminatictatutes: namely, Section 504 of the

Rehabilitation Act of 1973, Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975,
and the Americans with Disabilities Act of 1990. They will also be in accordance with regulations ettea &y

of Agriculture (7CFR15, Subparts A & B), which provide that no person in the United States shall on the grounds
of race, color, national origin, gender, religion, marital or family status, be excluded from participation in, be denie
the benefitof, or be otherwise subjected to discrimination under any program or activity receiving federal financial
assistance from the U.S. Department of Agriculture or any agency thereof.

The views and conclusions contained in this document are those of the authors and should not be interpreted as
representing the opinions or policiestioé AFSC,CHIPS orPG&E. Mention of trade names or commercial
products does not constitute their endorset bythe AFSC,CHIPS orPG&E.
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Map 2 Tiger Creek South FB Slops



